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Management For Church Leaders
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5 keys to effective ministry leadership.

4 v 1 1 1 1 v 1
#1. yheesdanswansuonneay — e laundniauna

Leaders use Influence, not Authority

|91l9/

8U.10:2-4 2 LmemmmqﬂﬁwmmﬂuwmeLm” 3 mﬂﬂa‘vmuﬂmﬂﬁ”mlmuu LLﬂ“’F;I‘ﬂNWGL@EIW@WI’]u

mw,@ﬂﬂmmmvmmmu LL@W‘H’VPJ’ﬂﬂVL‘]J 4 meumuummmmu ﬂ’ﬂﬂiﬂ‘ViN@LL@ﬁ] mmum‘mm BRSNS
ﬂm’m‘V]”Iiﬂ,ﬂ LW?’]W?’QHL@EN“H@\W]’]LL

v ° v v dld v 1 v
N176 181N rﬁlﬂd’&’]ﬂﬂ?ﬂ’&?%ﬁLL?GQQI@VI@IIMLLH@M%

Leadership is influence
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Authority is power
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How are we to use our authority?
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To serve
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#2. yUNFDIN TG
Leaders have a vision
zﬁm:r 29: 18 KUV ﬂmmiuuum UszanNTUANUNA ... “Where there is no vision, the people perish.”
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A leader knows where he wants to go
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Without a vision a church has no direction

- ffmvi e Tnia
— v AT NNHI89AA. TALAY
3. tipazidusanmua unsuarInnUscaIn0a9ANg

A Vision quantifies the goal and objective of the ministry
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Examples of Visions
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A Vision enables a church to achieve God’s goal for them
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A Vision for the church mobilizes and energizes it
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A Vision is not a mission statement
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How to Develop a Vision
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Pray for God’s leading & revelation
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Step #2: Annnsaluey
Think BIG
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Involve other leaders in its development
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Write the vision down and consider alternatives or options
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Write the vision down and consider alternatives or options
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Write the vision down and consider alternatives or options
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Leaders have a plan
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A leader plans how to achieve the vision
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A leader manages God'’s resources for God’s vision
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A leader’s job is to plan the work and work the plan
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Leaders develop people
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Leaders make disciples first and foremost
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Leaders train and equip others for ministry
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Leaders recruit and develop other leaders
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Leaders focus on accomphshment
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Leaders focus on achieving goals and producing results
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Leaders focus on areas of greatest return for their investment
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Leaders understand that activity is not accomplishment
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Mission & Vision
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Being a Biblical Leader
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Introduction
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What is the Christian Leader’'s Goal?
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Leadership Attributes: An effective leader exhibits the following 10 attributes:
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An effective leader must be ....a Visionary.
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An effective leader must be ....Mission Minded.
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An effective leader must be ....Passionate.
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An effective leader must be ....Spirit-led.
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An effective leader must be ....a Servant.
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An effective leader must be ....Focused.
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An effective leader must be ....Courageous.
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An effective leader must be ....Trusting.

v v v 1 dj v
AN, 3:5 @QQWQI@INW?%L@’]@QH@ﬂi‘ﬂl’ﬂ\ﬂ“ﬂ LASBETNINTIAITNTDLIURIA LD
-Nu’]MﬂQQWQIQWﬁ‘vL@”IWN@m&Isﬁ@LL@ SRR PUCEN:
-Nu’]ﬁlﬂﬁ’)’?\ﬂ@Wﬁ“’L@"lLN@@H’]uﬂ’]ﬁ‘E‘IA@LMN@ML‘]juVL‘]JELuVIﬂVIN&]Nﬂuﬁ.l’]ll

l?]’)fi’JF;I’N — dusdu : nanedAan Tu ﬂiﬂ. 22

9.2919LNULFTEINFA LGB -

An effective leader must be ....Prepared.
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An effective leader must be ....Opportunistic.
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Leadership Challenges
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Leadership does have its challenging aspects:
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There can be only one leader at the very top
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Not everyone WiII agree with you all the time
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It's easy to win battles but lose the war
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. alaaueanislugin Aesyls?
What Are Leadership Styles?

il 4 alnazeagiir axnmiadeaes George Bama 7891 “tla1uanti A Fish Out Of Water” ( i1 2002)

v i v 1
1. yriidugLsng 8anAN49 The Directing Leader

¥ ) dgl o aa o o i
-Hrnguisinazluaulidariau
Snaviasliinus wnagluassaazidaaauiniin

2. Nu’Wnﬂuﬂuﬁ‘ﬂUﬁ’Nﬂ%ﬁﬂ’Mlﬂi The Strategic Leader
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3. wamw‘wuim The Team-Building Leader
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Il. mumm“lmmsﬁwm@m Determining Your Leadership Style
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What's Your Leadership Style?
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AVULBANATLU Scoring Section
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NARNY Results Section
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. mﬂmﬂunumnﬂumm Applying Leadership Styles
1. George Barna &1 mmu,m@ cauausclanaslaalnateiales Iuma‘mﬂml,m Lmeqiﬁﬂmmm
wnmuﬂmﬂwmvum@nﬂmmmuﬂu

2. Vimnmqéﬁﬁﬁi@uﬁ’n@m

Surround yourself with leaders who have other leadership styles
TN T LTI N
-meﬁﬂu‘ﬁ'qﬁ@mﬁ Wi

v

v 1 v
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3. ihlaemdwesn lulgacneauueaesnm .

Lead from your strength, not your weakness
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1 v v 1 1 v
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Understand Situational Leadership
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2. 919N UL L‘Wfﬂwuﬁﬂ%mﬂm mwmnﬁmmm (meLﬂummummmmevmmwmLLmu)
3. memLm“lmﬁmmmmmﬂmmLLm‘Luwuﬁm mmwu (m@mﬂummuma‘mwm)
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5. mﬂ%mimzﬁméﬁﬁﬁﬁmﬁlu@mummﬁu 81aRRITLNAATERAS..
Applying the wrong leadership style in a situation has consequences
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Leadership Style Exercise

AL Instructions:
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AN1UNNTTU Situation
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nsWEUNEUN Developing Leaders
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cjiiﬂum M’?ﬁ@muﬁuﬁﬁ@ﬁﬂmﬁmqﬁuﬁm@umﬂmmLﬁﬂiﬁmuzﬁqL%muﬁwm,f;ﬂgﬁmme
Tnenlnfuan mmm%mm@ﬂﬂﬁlmmwuﬁﬂ@LW@%mim@mmﬂ@WWﬁmw Lmemfwmm Liﬁmiﬂm
Liﬂummmmmﬂmsﬂﬁwm WsainAula m@mmmﬂjmm s3uala LLmiuﬁqu”muﬁ mmmmmumﬂ
el imang uuumammmmmLﬂumummuwmmmummm N"Nﬂﬁ“’ﬂﬂum’m‘v\l?“’
qmmqm%Lmvwmmmmﬂummmmm mmmmmﬂ{]umLL@”mmmmvmma‘@mmﬂmmu
Frqusraspuazdnieiuna mmuimaﬂmwmuuimm uaaasran dugi luuiuaesnns AIEANS
GRITRER RGN Iuwummmmumumwmm@@viaﬁ ‘wﬂmm@mwLmemu’mmmmmm LAZALALIN
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v
. yuAalAs Who is a leader?
L
FNNANNINIZANAT. LA,

—

) mqmmﬂu‘mﬂuwavmmm Knows his or her identity in Christ ( 2R9.5:15-21)

v

. LﬂW@”?QWL?Wﬂ’]@QVH‘WMﬁﬂ@LW’PJW?“’LEI"IJ@EI ( 11m.2: 9)
. ‘W?WLF;ISIJ@J’QﬂLﬁl?ﬂll“l’]ﬂ@ﬂsmL?’]ﬁ’)ﬂ‘ﬂ’]u’]@"ﬂ@\‘iWﬁ‘vﬂx‘iﬂ (‘ﬂ‘V\I 1:18-20, 3:14-20

O T O

. La‘ﬂwﬂmummummmmmmemmulum.,mﬂ (1m3.12:27)

. L‘;ﬂ@mmﬂﬁwmwﬁﬂimmﬁm Understands Spiritual giftedness

. wﬁwL@Wﬂi”wqum@qﬂi”mquluwnjmu (1A3.12:7)

. mtmL?ﬂﬂmm@hmmﬂ?ymuuu ( an.4:11-13)

. mmmmmmm@ﬂummuumuulumuimhmmmmmmmL°m (215.2:2)

O T o9 N

3. AP LTt Ae TN A AL IAeE919 Understands their job is to be Salt and Light.
(N5.5:13-16)

a. 191N ANENAT ARG AIITINTBAI (A 4:5-6)

b. LiﬁmLﬂumeéNﬁﬁ (184.1:7)

C. mLﬂuummmm‘%mﬁ(2@@.5:20)

4. mmﬂ@wwmmm LNF;ILLW?“IJ’]Q‘]J?“’L@ﬁ Is committed to spreading the gospel (Na.1:8) LL@”'M’N
mmwwum@m and making disciples for Christ. (4£.28:19)
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Why is developing other leaders so important?
aa o i ¥ a
1. manzduasnisregetnnannszsiat daula It is how God’'s Kingdom grows

. wa?vLﬂsﬁmwmma‘ma‘mﬂmmumrmmmwawﬂm
—‘Wﬁ‘“’LF;IGﬁL@‘ﬂﬂNuﬁNVI@“’N’]@?’N@MW‘Qﬂﬁ“’ﬂ@\‘mﬁ‘“’@\‘iﬂELuI@ﬂu POENZRNALAN
-WiymsﬁmmmwLmaﬂwma@meLmﬂwn@ﬂlwgwwsvmmLfm
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v
2 azyinlwAusRaAaN1aM3AN It multiplies your ministry
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o Wunaidanswnuiusfasengldsauuinau
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v 14
Husarennanin illalnadu

1 v v
«  mgluanuusqil e laadssndnnaiuasnasey
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. Lﬂuﬂ’mﬁml‘mmu@ﬂummiﬂmmmmm@mﬂmmum@miﬂm
-Nmmu@ujmmmmﬂ@mmm RIS
-Qmmu@ujmuummﬂmmm wazANaula

v
3. unnadannglunegdnyaynneminanulupzandnsaednn

It enables the working of the Holy Spirit within your church

o wegAnyurnuunAule luieunAsenAuamii
guulsfimaeamany dananus
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Ministry success rises and falls on leadership and the Holy Spirit
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0 NaLMNTAMNFLRATEY WazAnsRam Ry
y y
8. AU MBINTUBYA People Want Information
. Ufﬂm"mqﬂﬁ;zmﬁt,l@: ANNANANNTBIADL
. mq?musluLLﬂmmr)ﬂumﬂ@ummlwuﬁmmmil,@j
.
¢ EIRBLBNNINLN BENNNTINIENLENLINIIRLADELAT
. LL%%%@HWL#HQ%Q%QMN@

41



IIl. 33n139AN19A% How To Manage People

' X 2 X = o A o Yaa X
miﬂum@wmuwugmm@mmmmmmmmemmmﬂmmmw:
v
AURNBU #1: 99UTINAL Include them

v 1 1
L?ﬂﬂ_IW’JﬂH.IWLﬂWNWﬁ@Qu?’JN
ﬂ?”musl‘VIW’JﬂLﬂqlmﬂ‘ﬂﬁﬂ?”‘ﬂ"luﬁhﬂ ELUEUNEUABNIWANLTN

mum@u‘m #2 LANTWNANLLUN Respect them

Iﬁﬂ’l"m@”lﬂﬂJﬂU@\‘iVlw’]Nﬂﬁl
PAAINAALALIBININLLY

Sumendt #3: dnnanin Train them

BN U N HEUAZ AN NAINITDUDININLAN
1 v
aanannldidn vizaluidniag

mum@uﬁ #4: Lﬁu@mqumm Recognize them

AALITUNAIULRINANLN
v 4 1
IMATANAIUANAILFTAUNNINLDN

i v
mum@uﬁ #5: Iﬁ?qﬁﬁ/@W’JﬂLﬁJ’] Reward them

V. mmmmmmﬂ?wmwm\ijmmmmmm Managing Different Types of Church Workers

1. mmmmmmmmmlniumwimummq Managing Pald Church Workers

LLZWN mwmmummmmm L@ﬂ“]u‘ﬂf;l“]
L@ﬂﬁﬂﬁﬁﬁ?ﬂ@qx‘iquﬁﬁ‘ﬂﬂ”lLLW@ﬂMu\mQH

NN L°mLﬂummmmmwmmwuﬁﬂwmmu muummmmwm L°1nLﬂu@mqmm”mu@uuwmm

ATUAS ﬁ]@ﬂN@UMQJ’]HMu’WﬂMﬂUW’JﬂL‘ﬂ’]h\lﬁl‘ﬂﬂ@ﬂﬁll
m@mmmﬂuwuLﬂummmumuummmmmmmmqmuw\mmm
LLI?]@ ALY G]‘ﬂﬂllﬂ')’]ll?‘].l&lﬂﬁ@‘].lLL@JQ’]‘H’W‘VI‘H’WI mmmu

v
. M39AN9En lup3aRANS Managing Church Leaders
v

AL MNNendnviTeRusna
'a“mmmm@meqmqumuimmqmmmm
I LA IAN e RS
Ivima?ﬁﬂ@mu
?vqm}immmﬂwuﬁﬂwmmm

0 AUNABINIATYINANYNBEINY
o AU lHEANFLAIUIATRIAN
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3. NNI9ANNTANANANAT Managing Volunteers
Y v
- uglunisaduayuiazqala
¢ s o o
¢ AR UTTASALRNITAIUTININN

1 1 v 1 1 v
e UALUNNNENNU MuuadunLarAani e luuulanaiea Ay

v v
. Iuﬂﬁlﬁfﬂwqiuﬂqiﬁ AN TueuAm
. mmﬂmﬂmmmmmm@ LLuqmmiuu T

. N?JUMN’]ENWHGLMMQWH’N’]LLM?@ NVI’N”I‘L&LW’BT]"I?@@H’W?I@EIM?\?

LUUENEAFAIN19ANITAL

Managing People Exercise

AuAs: dauduusazaniunisiseylolurednuaume, @aunannisimuizanlunisdnnisau

ANUNI9TU Situation

v

1. ANNENTLADNIMIATUAZIYADT WANKLIABINITN
v 1
Az lunsuianig

2. uuﬂummwuﬁﬂ@ mmﬁmmmmﬂmmmnm@”
mmﬂiwmummmmqmmum

3. dnsauAFinananesandnsasnnsliluazuen
unuluganlasias

4. wnruluesaninsaasaslunela manzluillas
aulaA1191894N9N N UMD ANABEN9ATIA

v

5. JUNRUEAAANNIMIADILAZABINITNITLITNUS
AN LLKNUATARYNs I sINTe L

6. Aulursanansraspnslufinlaaianazaos
TAsensNdAty

7. yihesasdnsassaulumiuaiuiEnIsNe LIy
iwWhvnnevesiuan

8. eranadassrarenaluiusnagin 4 o iveangn
N19271475 Twuan At

NNTAANIIUANNITAU Managing People Principle
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uni 7
(4 o/ ¥
N1TAANITAINNUALLEIN
People Managing Conflict
v ¥ o o 9/2// 1 v ~ 1
“‘]_qlﬂﬂmﬂmmﬁmum Qumﬂuqm LW?’]::QWW?::LM%WNL?f;lmmml,ﬂuum”
Wnan 5:9

Tuaoynluanvize t:ﬁ"nﬁuﬁﬁ@ ma?m;'a'ﬁ mmtﬁmLL\;@Lﬂu’Z{ﬁuaﬂL?ﬂlmblmgslumﬁmﬁLﬁm%mﬁu
mﬂu mwimﬂmqmmwmu mmmml,ﬂmmwmﬂm\mumumuwumummﬂummmwuﬁ A
Fautiunszian Ganan mqmmmﬂumuﬂuj ﬂmmmmiﬂmmmmﬂ sz il AR FLUsn
m@qmﬂ “wmﬁlmquwﬂmm” mwnmqiﬂu Aug 12:1 “Lummﬂuwmwmasﬁuuﬂm lusnsa 5:9,
W@vmﬂmmq “mm@wimmwmm wumﬂum LW?’]“”J’]W?“’L@’W“’V]NL?EIﬂL‘IJ’]’J’]L‘Iju‘LIIPI?” WIzLEg Fanian
mumﬂmﬂummﬂmumLmvmummmmmLmemu L?’W]‘ﬂ\‘iLGI?F;INWQSL‘VIW?@NLL@vslﬂJ’Jﬁﬂ’]?lﬁl’mW?vaﬂ?
NM38ANITTLIT slluuwum@zmmm mlaimmtymmmﬁ@mma‘ﬂumnmmm memmumm&;m@mmi@
azuunaanuazaundls wazunlatTumnianansyfuas

Yo v
I vinlunnsFaugnazdnnsiumudALeENAIg1AtuNIn? Why is learning to manage conflict so

important?

v 1 1
1. anudauesey luAsandnsegnaeniaan Conflicts exist in the church all the time
1 1 1 1 v
. Lﬁ@iﬁ@ﬁmquﬁﬂmWﬂqquﬁUﬂuﬂ@uﬁmmﬁmm

||9J

. Lﬂumqma‘muu@u LLﬁlW‘WﬂQLﬁJ’ﬂ@ﬂu

1 1 1 v v
2. ﬂtwwmm?fmMmmuiumLﬁmmmﬁummﬁmmq Most church problems are related to conflicts
. N‘Lﬁ“’&l@Lﬂ’]“"ﬂﬂﬂ‘i_lﬂ?’&lﬂ@ﬂ?LLZ\]“’mWH’J’Nﬂ’]?L@?mLWLIII?]
. Andautadn I net I m@ﬂmmﬂuﬂmm’mm

3. AuAALENANAN AL LNV ITLgnuAN laReN $318IANe Conflict can easily split or divide
a church
“mmqLﬁ‘@ﬂmmmmm,mmu AFIGauTay m@ﬂiﬂm“ u19ein 3:25

. Tmﬂmm;qqgﬂ‘immm@ummmmm

. ‘Emﬂmm@ummammﬁmm%m@m
4. nafpnsaadaussta lnesandnsgnunsonalanan lnatndilsydvanm

Managing conflict effectively enables a church to move forward

. mm@ﬂmmmmmqm@mmLmuim

. f&ﬁ‘"l\‘lﬂ?ﬂ‘i.l AN L°1I’ﬂﬂ LL@vQﬁﬂq?LLﬂﬁﬂJM’]ﬂ"J’]NﬂﬂLLFNSL‘H@M’]WF]
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Il. LLu@IﬁmmmmmﬁmLLqu Sources of conflict
1. 35¥719911%N Between members

. Humqﬁmﬂﬁiwﬁu

. lrzgunnInmuAnAneiL

e T T T e

v
2. S¥UINEUIUANTN Between pastor and members
«  deguszasaiinneiu
. ngﬂfﬂmmu

o ' o
. dlaafuanmanaiu

3. ?tWJI’]\‘iHS\IQJQQLLU‘LIgﬂLaNLLmzﬁu@ﬂﬂ Between traditional and modern views
© LULUKRAURATY
. mﬁmmﬂﬂummmwuﬁﬂu
¢ ANAUALANIIUAY mmﬂmmu
4. i:ﬁfiﬁqéu(j\:ﬂzfﬁ'qﬁﬂ) Between generations
o
- meulliulienau
. Mﬁuﬁum{
© ASNLILN

5. WiaNAa Between ministries
. AnTudunmENENng
e msuaeduANuAL
. msuasiuanunnsLszdasiue

1. mmmmmﬂmmm Causes of Conflict
mﬁuﬁmmwﬂmﬂmmqmmLmemn 3 A
1. TR Satan
. Suhesmenenuaeanslmsyinung
Panangadaslanassiasylalva mﬂfnﬂmmmmuﬂ@ma‘qumu@ﬂa?m_w] mmumaﬁm

Fenlthansmauiisuastaiule” - 1 1ing 5:8

2. mﬂmmﬁﬁmﬁmmq Our sinful nature
. mmmmwmmmﬂ uuLﬂuﬁﬁm’wmmm
“LW?W”mmmmmmmmLuwmmaqummqm LL@”W@vqmmmmmmuwm LW?’]“’VN?N@Q

chmﬂuﬂmﬂu muummwm‘w\mmﬂﬂma‘mmmmmmﬂﬂm” nanie 517

3. Tanuwunil The sinful world
1 v 1
o Tanwassndauninuuazazinlmaaunia



1 ! 1 3 [
“mazanansiadaiieglulan Assumaesteniiuazfmaadni uazaEnzusuanaalule
NAN1aINNeEdan waiiaxnantan” - 1 sanu 2:16

V. mLMmf@\‘imza\lﬁmLij\il Reasons for e”om‘lict

1. 3devimuvizeivanefludaay, Hnundaainedeg),nsvinanisuaznisaditlg
Unclear vision or goals set after a process of prayer and medltatlon and discussion.
. ﬂ@umumﬂmﬂuwmmmﬁum@ Lﬂ’]MN’]EWILLﬁlﬂl}lNﬂuVI@”ﬂ”W”ﬂu
. 13J3J’J@EIV]P1HH@’1Q

v 1
o o o

“ndl ndl Id < le o = ! dlcv o .
WI@’]WiNNﬂ’]?LNHﬁ??N Uszanauiasieau dudedelaldalnaunineass 3l wmuﬂum -
4N1EM29:18

Z.mﬁmLLNum}ﬁmam; Lack of a strategic plan
. 13434eruluﬂﬁ?@maa‘iua?@@mmmur-mmmmmwmmwmm
. NﬂuLL‘N‘HuL‘W@VI’]LLMZQI\?;@N@M’]Nﬂ"J’]ﬂJlﬁl‘ﬂ\m’r?’&"muﬂﬂ@hﬂﬂ]m@@\mﬂ?
. Nﬂurmwum@mmwmm‘mummmmmﬂuﬂ%uuiﬂﬂu@mmm

. 13~I3~Iﬂ’]ﬁ‘@ﬂ?wL‘]_IF;I‘LWI?WEI”Iﬂ?ﬂﬂQIU@ﬁ

3. maugnanidelufieane  Inadequate discipleship
. mr-miﬂmummeumnmmmmfaLmu
. muﬂmmummmaumiﬂmmmmm@@ﬂmnmmmmmmmm
. 1uimummﬂum@rmﬂmm AnudAueInel NI AT

4, maéﬂmaﬁiﬁﬁ Poor communication
. mﬂm@ﬂmmmmmmqmmmm@uj
. r-mmmmmemafﬂmu@urﬂuﬂ@”m
. ﬂ’ﬁ?@‘ﬂ'&"lﬁ‘mﬂﬂ’]ﬁ‘ﬁlﬂﬂtﬁ]ﬁd’]ﬂﬂ'ﬂﬂgﬂ?ﬂ’]L%\‘ﬁ;\‘i

5. lufuladuiloyun Not dealing with problems
. ﬂ')’]ﬂJ“ﬂﬂLLF;IWIN’]uN’ﬂNLmlﬁ\lmﬁ?l,miﬂj
. ﬂqqﬂmﬁLLﬂﬂiuﬂhQUuquﬂﬂ@ LNEl

. 134mmmmﬂmmrmmwmmu

V. ﬂwmvuﬂﬂﬁqmqwﬁmrfz\i Recognizing conflict
1. mmmmmmmu Obvrous signs

. m@ﬁ?vmr-wmmmmrmumﬁmLa‘ﬂu

. msresdeuiuaednundnmee

. nshunuazaInAe
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2. Vﬂgﬂ;ﬂag(tﬁﬂu)ﬁiﬁﬁm 1A Less Obvious (warning) signs
- nsneusneananianssnaasiuan
¢ ANaNTN294TANNVE AL R ET
. Annansdedns

V. m@ttr:ﬂmmmmﬁmtéq Resolving conflict

“mﬂfglfwtfmwmmuwmmmmﬂmmu adltluaspauiiantiun 1 ABIMDADINTIL 0
mv‘t\imu mumtmwummumu,mmLmtuﬂqmummmwmmfﬂmmﬂﬂma Imdlumenuaasgnun
L‘W’ﬂ‘vmﬂ’t"t Lﬂumﬂﬁmtm o lusaumantiu adlisanunerzandng onandslufsriandnaan A

Ium@szf.nL°1nLﬂummuﬂumwmmﬂmumumw ” {999 18: 15-17

1. Lmﬂﬂm%mttﬂqrtumuﬂu When you are in com‘llct with someone else:

I +

“mmi@umu@qmwmﬂuwu@wmmum ‘Wu‘ﬂ\‘iL@EI IﬁLﬁﬁLﬂﬂNQﬂ@ﬂ@’mﬁI’W‘ﬂ@\iLﬁﬂ LLGW]@NVHLLL@\?
1 1 v 1

g9y mutummumqiummmmu mupundelann asinlinmeneenanaIamILNeY uaIMTUAz
v i [ ! v
winlaniin Asaz@isngeanainaiiuesaaamula” gni 6:42

1 ﬁ‘vmmfmmqmmLtmmﬂummmmmﬂm Identlfy how much of the conflict i Is your fault
. ’Q\‘isﬁ‘ﬂ@ﬁ]ﬂﬂummﬂdLL@y?y‘]_Iﬂﬂ‘]_IL“ﬂm%‘ﬂ\‘iﬂQ’]NﬂﬂLLENVW’WE‘IA[F]@Q?UN@?]@U (L‘ﬂu. ﬂ’thﬂVI'j;uLLﬁ\‘i, ﬂ’]
e, TUTL, laso1s Lﬂumu

1 1 1 1 ' v v
2. NAUAUANSULALANTNININFLAT A UNTNIRIAIND A Ltmﬁmmmm?”uammu
Flrst adm|t and confess the part of the conflict you are responsible for.
. memmﬂmﬂummmmmmmtmﬂ@mummmmmﬂ@u

v
3. 18funsveiadmiuANlnvedR Seek forgiveness for your wrongdoing.

! v 1 ! 4 1 v
.+ Wepmeiunisluaiuainyrrsdumazanuianaaignlanssiaananian, uazladud,
LAZADIAZAINIIDLANWINNTNASI NI NN AL AT,

v v v v v v
4. nlede Anudaueaasnmfladunisunlauas

If forgiveness is given, your conflict is resolved.

v 1 1 v v v
5. ppvduluzanlvedsanlmimeulilaoe 1Ay

If the other person will not forgive you, then get 1 or more people as
(18218:15-17)

v v 1 ! v
2. pougniansaslulnan@sanudaues: You are called upon to mediate a conflict;
v
1. szyAndaues Identify the conflict
0o s X
« szytfym, Wladminaau
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¥ ! ' al ! ' < ¥ o Adl a é’ i ' g,v a QI
«  pmageuuulamnauiiatumndiunesiudyvnineauiazian laanlasdugiunageuluga
v v v v 1 v v 1
U onaduluasiunnlomaluan lwadaiusonaso
2. ﬁfa,‘]_mmmﬂjm |dentify the participants
. 3”1_|m‘v1mmm@\mw]

. IZHINIAN Lmumummmﬂ? ﬂ’]"lllNﬂ‘]JW‘]J‘ﬂ‘ﬂ\‘iWQﬂL%’]ﬂ‘ﬂﬂ”ii7
. M?QQQQUQWLM@ELWNM@’JH?QN

v ¥ v -
3. unifryuilananannszAuns Solve it Biblically
v 1 1
.« Asndsrynszian lunndanauming
v 1 1
- lumazehaiuuareaniuANNRANAIALEIAY (N1 6:42)
v 1
- walwnieveing
QI‘V v o v o v - QIV v
- wnlafunislvedswan pnudausefazlafunisunla
v 1 v v v
- ondelulesunnslueds Tuedlunsiunenu (as per 3in8918:15-17)

v v
4. unTeyunmneiAaNNgall Solve it Peacefully
v 1 v
o AuNdaLenalinalang
. ’rJF;I’Wl’1‘LI’]‘]JSLLLWJWNWEI’]EI’]NV]‘%TL&H’]?LLHM%@%ﬂLLF;N
. fﬂmwﬂmmqLLﬂmeﬂmmmiuwaq@mﬁmqmﬂl,mmq
. ?mﬂmummmmﬂmgm@m
o v
0 SNWIZLAN
1 o P v v v = v v Q?/
“WITLETNIIABLLLNIN “A93NNIEadALTUNTZIAN21891RARLGA 1AgAARTBILAN AT AERUGA
v
ANNAAUBILAN” - UNEQ 22:37
0 FNNULAZAU
¥ dl [~1 A o A o A&I ¥ A o
“PANABINLUHDUNY AD ANTNNDULIWUNBUTNALLEN” - Matthew 22:39
v 1
VI. mqmummwum Getting beyond Confllct
mLﬂumumm@umm@mmwmmmmu We are only responsible for our own actions
. hfﬂqm@ﬂ’]qmmﬂmm
“ mmvuummwmmmﬂumamLuummslum @ﬂﬂummuﬂuhﬂmmﬂ LLmMmmuﬂuu
Teyeyn 7 — 1awdia 5:15

. W@vwmﬂumummwmmmLﬂaﬂu@m%im
“LLm‘wa‘vqmmqmmmwavma”mmmnumu@m@mn HAENLAINENTZAL TUALMANT
WaswiluauazaL " - 1 131ea10:6

v
2. M7 lneiainas Forgiveness is power
v v 1
o Muanudaueannwlyl
« waniann, “ashilifinuaresviniagn”
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s v v

“m\mmmﬁ “‘W?Wﬂ\‘iﬂﬁ’]‘ﬂ’] 1&]3\]&11@@8" LLZ\]""W?“’LEIGIJGI?@’N "L?WﬂiNL@WIVIHL@WLMN@uﬂu aaly
LaﬂLLﬂﬁﬁﬂﬁl’WﬂﬁJ@‘ﬂﬂ."— F;Ifrﬂ‘Viu 8:11

3. Lﬂummmumm Be a peacemaker
“ mm@wlmmﬁmum mumﬂum LW?’]“”J’]W?“’L@’W”VINL?EIﬂL‘Iﬂ’]’]L‘Iju‘LIIFI?" 159 5:9

v 1 [ v
VIl anudaueslulaFeaameaneld Conflict is not always bad.
Yo v 1
1. Wl laAasimudnuesing ludund
It is possible to have conflict without sin.
2 a & A ' i = v o o ' o A g ¥ o “aa
GE ﬂQﬂNﬂﬂLMuVlLL&]ﬂ[ﬁlNﬂHIHﬂ’]ﬁ‘LLﬂhﬂﬁgW]Lmﬂ’mu, wagaeinausaniuine Wlauadneina

!
=

N4 mmﬂ@vimummu )

2. ﬂ')’]&l‘ﬂ@LLENZQ’]%J"I?D?V‘LI‘LI’N@\?U’]\?@EI’NV]rﬁl’mﬁ‘y‘]_liﬂ
Conflict can identify something that needs to be addressed.

1 1 v - 1
(A8 N7zUBNINAaIlAFUNITUS LAY YT TUARURRBINITAIANTARINNIANLAN)

49



wUUENEANII9ANITANNDALLEI

Handling Conflict Exercise

AnaeNaaIANdALke llu4n

1. Nuqﬂﬂﬂﬁﬂ?uﬂlﬂﬂﬁl@ﬂ ﬂm1N‘W’ﬂi@ﬂU%ﬁ‘Wﬂ’mﬁ‘
LLZ\]“"W‘LW] mwmimu LL@“’IFI@\‘I‘H’]?N’]T’]‘IJ%

2 ATUSNITNNNT m@mz@qmwmﬁmhmuma nu
N“Lﬂ LL@“’VIﬁV]NiMN@’]M?U ATARANT

3.a187Indegeenguengu uluan eI
1 v

i L v v
neafumasuianislunnanlgeguaznesnisla
RS "N HINN9N

4. gevpsauAialuluanueInl 2afin NI
NOMNNENTNIUAUDEY UAZATUILANNTN FNNAY
LLNNAN

' A A v 2o A o o
5. H119ABNLAN LKA AR A NANRWEN
INANARAGITH

dl a 49{
NNAANNANICINAUU
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un 8
N178319219N Making Disciples

“mmzﬁm;ﬁ%ﬂummm@ﬂiﬂﬁqm@umunﬂmﬁ Induananzess msuia lunszuawmmszdan
WITLPTUALNIAYEYNDUABGNE
159 28:19
v o
mammuu’]ﬁ@ﬂmmﬁwummmummmmﬁmuwuﬁﬂumvmmumqum

m@m“mevfnmvmm\ﬂuwaﬁvummmﬂu‘l@n Dziefinnmastnulan LmeﬂmﬂﬂTaﬂm@mIma
W@vumuu” (v 3:17) 1uﬁmvmmmmmm‘mmmmmmmmmiuhmmmmﬂumLLmLW@mww
ﬂuiﬂmmvmmm | Fna “mmﬂumm”imw siluntsines, nnsaat, ﬂ’]ﬁ?ﬂ?”ﬂ’]m’]fgﬂ?%mﬁ 190
nsusianng, Aavuandy wmmlwmm ARAZLIU "W@vmmn@mwﬂumu@uj" AN, NAE
4:19). wumid imaznanaitamaidugnan, Trgulszasn, MANNNTUAZNTZLAUNNT, UazANNIATY 18NS
Ustifunaasninaiies.

v 1 1 v
’i’]ﬁiiiﬁ@“ﬂ@LLﬁ]ﬂﬁ]’?\'i?ﬁi‘i)i’]"lﬂﬂ’]?@ﬂul,mzﬂ’]?@?’N'&W’Jﬂ?

What is the difference between teaching and discipleship?

. m@mum@mm’mmmmm?m@mm L‘]juLﬁ“ﬂ\‘iLﬂEIQﬂ‘Llﬁ’J’]N?
v
. mmmmmmﬂma‘mmmnumﬁ‘mmqmmﬂm@muu ﬂiﬂi‘ﬁ LﬂuLﬁ‘@ﬂLﬂﬂ'}ﬂUﬂ’]?@QN‘ﬂ‘V]’]

. In5U3ra39A129N19437198719N The Purpose of Discipleship

1. mevimmumvmmn@mﬂummu To see Christ formed in others
“anu@mmmm‘;’w Lfﬂ+f;| %WWL;WMQQL@UHQQLW?’]”%’M@H @uﬂ’l’]‘W?”ﬂ?&l?l@”VLﬂVINﬂI‘ﬂ?NﬂJuslqu
Vllﬂu" — A 4:19
. dhatlhmanaeseiandns

- L4y voooo4d
+ uuansA YnandsnEalie lanugnnssianauniliniaavasmng

1 v 1 v 1 v 1
“UTBILIAL LANIUINAEAZHANLEA TUWINY AT0INTZIAN sz AULN ALAENT
naulalun - gn115:10

2. LW@wwm@mmmﬂmmmm To develop the Sp|r|tual Gifts of others
“ﬂﬂ?@’]LLﬁ\‘ﬂJ‘N‘W?"”)ﬂJﬂJ’]muuNLLﬂVIﬂﬂuLWﬂﬂ?VIﬂ%u?QNﬂu "1 TA3us 12:7
. L‘W’ﬂﬂ’]?LNﬂ‘ﬂ‘ﬂ\‘iﬂ?tVI”luﬂﬂQ@N’Vﬁﬂ

v

A 9% ~ s !
. LW@lﬁ‘ﬂ‘ﬂ\iﬂ?ﬂiVI’]‘HW@N’]“ﬁﬂN‘ﬂﬂuLLZW
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3. L‘WﬂﬂﬂEJLLLL@”‘ﬂﬂmumﬂuslummﬂwuﬁm To train and equip others for ministry
“‘Wﬁ?vﬂummmﬂmnnwm%mnwmw LL@”4L‘]juﬂ?°’<l:F;l°ﬁu1uﬂ’1?@®u m?mmmeumnéﬁq
m@ﬂaﬁuﬂa‘mﬂhﬂﬂum WazNTaLTN lUNN9ETIN L‘W@ﬂuﬂﬂﬂW?yL@’WvW?ﬂW?@NVI@a,m‘q,‘ifl’mﬁﬁm‘ﬂﬂﬂ&l’]\i ”
-2 7ug3:16-17
. dwsuiusiaungandnlugn
. zﬁw%uﬁuﬁﬁ@ﬁmzﬁ@g‘u@ﬂimﬁ

4. ieansTuao ALl To produce church growth
. arnamnitenisasegnanaall
“mmzuummummq@@ﬂiﬂzﬁlqm@munﬂmﬁ...”- 1@ 28:19
. Lﬁmmﬂﬁuﬁﬁ%m@mwéﬂuﬁu°'|

5. LﬂummLﬂummum?wwmwu”mu@u1 It is a prerequisite to developing other leaders

. mm‘wuﬁﬂﬂmwmmmim‘umaﬁﬂﬂuﬂ@u
. mmmumﬂumnmmmmmﬁymmugm

[I. uﬁnmsmmmmgwmqn Principles of Discipleship
1. mﬁmwmfmiﬁmaum DISCIp|eShIp never ends
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2. Lﬂumm_|mmmmm@umwmmmmmmm Itis the #1 priority of the church

“mmvuummummm@ﬂiﬂmqm@umuwﬂmm " 3 M50 28:19
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2 Code Y, g o X

- ynawmnessiluanleiulsylaautinnaindei

1 1 Y v v %

o Wanuwatlasunisindunaninfaziulaunn wauinaiy
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3. ﬂ%‘@ﬁ‘%@”ﬂﬂ&lﬂx‘il’ﬂlﬂ@’] DISCIp|eShIp takes time
. 1341@mmuiummmumemamwmmm
. puiluganesnsls? - neazuiledu

4, mimwmqnmﬂﬂjmmwmmu Discipleship takes effort
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5. mﬁmwmqmvmmu D|s<:|p|esh|p takes people
. Fnmuauiu 7 Tunsttasaamndnliluanan
. m‘wﬂmrﬂumﬁ‘mmmﬂ@mmmwmn
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6. mmﬂum'mmmmmmﬂmmm DISCIp|eShIp takes desire
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V. mzmummmmm;qqmaﬂ Process of Discipleship
A. ﬁmmﬁmmmma‘m;ﬁqmmﬁ@@xiﬁ? What are the Signs of Discipleship?
1.A361 Faith
Wz mmmuimmmmfa Tlapufinueadiu. - 2 Ta3us 5:7
. mmwmfmmLuumﬂmmm@
. gnReddenszian
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“W?WLEISIJVINMQULW]Q’] “'N?ﬂW?Jﬂx‘lﬂNLﬂu‘W?wL@’]Wﬂ\iL@W@Qﬂ@ﬂi@@ﬂ@ﬁlﬂl@\‘im’m@ mmmmm
ﬂ’)’]llﬁ@‘ﬂ‘ﬂ\ilﬂ’]” -n8n22:37
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3. AN nszANAT Bible Study
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4. ‘ﬂﬁ‘]ﬁ’]u Prayer
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5. 5111 Service
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6. NNTNALATNENY Mission & Witness
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B. ﬂ’]ﬁ‘@@VI’]LLNuﬂ’]?m?’]\izﬁ’mﬂ Formulatlng a Discipleship Plan
1. ‘WrﬁNu’]L‘]J’]MN’]F;I@’W?‘LIH’]M?’N@’WH

2. ?”UNH’]LL@”N@@HWNﬁﬂﬂﬂ’]‘W

3. mﬂwmmmvm@ﬂgummiﬂ

v 1

4. Wmmmﬂmmmumﬁmwmaﬂmmumumumq

D

Tunaud 1. Fﬁmiﬂémuﬁ@m@ Invitation to Worship
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Fumend 2: WananameleuBennazduis Enroll them in a Bible Study
. ‘qumL°mL%M'm@ﬁﬂmwa?zﬁuﬁ;@fjwLﬂumqma‘

0 m@uwuﬁmmﬂﬂummmu
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Tupaud 3: mumﬂmmmmﬂuuﬂ@ﬁmm Encourage Prayer Life
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Funaudt 4: TumanianSaausaalianusls Involve them in Service
. wenanrestaauslrluluas
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TURBUN 6 WIWIANITNAINNTHTUANINGN198979819N Move members from being disciples to
Discipling Others

v
A

- uulananunfazmsyaumnls

a
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C. n13tsziiiunaannaneLilas Ongoing Evaluation
1 13
. ﬂivmummmwmmmmqnmmﬂmﬂuﬂ@vmmﬂﬂLL@W DINANDINMANT:
1. gunFnAeudanusanunIsaLANdNEN9N
2. tlsvauAnudSasiaely
a a é’ dl ! A '
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Making Disciples Exercise

v v 1 !

v 1
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1. nezanpalag 5 9
2. NILINEAN 6 10
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4. AHN AN ZANA 3 (21T
N &ty luw)

. el srsud 2 (3:7§11989A0E8) (Faith Foundations)
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o yARNNWIN:IZAUN 4 (ANTaluN9N9En) (Faith in Action)
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Resource Management
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NTINUHUITNNAENE Strategic Planning
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l. mﬁ"a’mLLNuLmﬂ@HVIﬁﬂ@ﬂ”h’? What is strategic plannmg’?
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v P °
Il A3aRdAnIAasNLuLENsA1ans 11UV lu? Why does the church need a strategic plan?
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. etesdupnudauesluaunnmn
= -dl o ¥ dl o o dld !
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1 v 1 v
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lIl. uugMBAAAsIALITa3Laz1I119? What does a strategic plan involve?

Tuukugmaransil 7 asptlsznay. fe:
1. unasnslALafLAdeTTAY Statement of Vision
. ﬂﬁmﬂmmwgﬁgmmﬁwmmwmmmvmmm
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2. ANNABNNNT Statement of Needs
. ﬁﬁuum’iqﬁ@mgmmﬂﬁﬂiﬁmmﬁﬁﬂﬁﬁﬂ
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3. NNTNNLNUAANTTN Activity Planning
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4. 5221981 Timing
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. ansdnausNaylanalu?
1 v
o Aunugiuaia
0 AUINWUANA

6. NagNe Tactics
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J ivuiﬂmmwmwmmu
J m@mﬂm@ﬂﬁﬂ@vvmmmmmmmmmaﬂ,mmmm
J m‘wumﬂmﬂafﬁﬂfﬁumnmwmmmmmmaLLm

7.?Nhrﬂ? Organization
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IV. 137 W U LLmuﬂaﬂmﬁim@mﬂw How do we develop a strategic plan?
miﬂmﬂmumuwmmmvhLmum@@mmumuﬂ@ﬂm

1. AANQNNITINLNULTNNAENE Organize a strategic planning group
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2. ?NLLNumﬂmﬂm Outline your Plan
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4, mmqmmmmN@uélum@mm Gather input from others in the church
FarRnumsiouusthuuaAnlu y
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5. atlanANsTUAN AN IR NS Prepare a written document
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6. agLlilau Finalize the Plan )
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7. #8413UKW Communicate the Plan
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Strategic Planning Exercise

wuung #1:

NaNgIN:
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v v v
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Why Is Managing Money Well So Important?
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The Bible says that money can cause many problems
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2. melatueaslugnassanasaanisasinanszian
Using money inappropriately is cheating God
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How To Manage Your Time
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Managing Your Time Exercise
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